=
group DIVISION V

WEEKLY PROGRESS MEETING MINUTES

CARRIER CREEK DRAIN

Tuesday, August 22, 2006 — 9:30 a.m. — 9:56 a.m.

Attending: (Name, Company, Phone)

Dave Wilcox, ECDC, 517-599-8887 Larry Protasiewicz, Spicer Group, 989-928-8013

Paul Forton, Spicer Group, 989-529-8612

Larry Ringwalski, LPW, 517-646-9166

Doug Buch, ArmorTech Nicole Cook, HFTW&B, 517-886-7116
Erik Johnson, ConTech Lou Favor, Spicer Group,

Steve Berry, E.T. MacKenzie, 517-627-4470 Marc Plotkin, SME,517-204-0205

1. Sign In

2. Construction Schedule/Progress

Area A —

O

Discussed the issue of temporary seeding. Spicer and WCR advised that coconut fiber
needs to be placed as the first row on both sides of the channel and wrap it on the toe and
then straw blanket can be used for the remaining area. Channel seed mix will need to be
installed under the coconut blanket. MacKenzie to provide the difference in price for the
coconut fiber blanket and Spicer will prepare a contract modification
Spicer reminded MacKenzie that the remaining channel and seeding work needs to be
completed as soon as possible.
LPW advised that the approaches have been poured and that the forms still need to be
stripped.
LPW will be installing the sluice gate and will install Area B’s after Area A is complete.
LPW advised that they will begin construction of the building possibly today.
LPW advised that measurements will be taken for the trash racks after the concrete
structures are in place. Fabrication will take 3-4 weeks.
Representative from ArmorTech advised that the installation of the articulated concrete
mats is going very well.
= ArmorTech advised that the contractor can Bobcat the area with a rubber track
and brush with a broom prior to placement of the screened topsoil, concrete, and
seeding.
= Spicer confirmed that the double loop end is to be placed on the downstream side
of the slope.

Area B —

O

Discussed the issue of temporary seeding. Spicer and WCR advised that coconut fiber
needs to be placed as the first row on both sides of the channel and wrap it on the toe and
then straw blanket can be used for the remaining area. Channel seed mix will need to be
installed under the coconut blanket. MacKenzie to provide the difference in price for the
coconut fiber blanket and Spicer will prepare a contract modification
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o MacKenzie was reminded that the channel work and seeding needs to be completed as
soon as possible.
o LPW advised that the headwalls should be poured tomorrow.
e Area G- Anderson- Fischer has completed the temporary seeding.
e MacKenzie advised that by the end of October the project will be close to completion.
Field Observations, Problems, Decisions
Soil Erosion and Sedimentation Control
Soil erosions and sedimentation control issues were reviewed, discussed and addressed.
Staking Schedule
Material Delivery Schedule/Submittals
Miscellaneous
e Progess payments will be paid thru work completed as of Saturday, August 26, 3006.
e Spicer advised that the gate key and lock will be changed.

Questions/Comments

All meeting minutes are up at http://www.carriercreek.com/minutes.htm or on the Project Status Page
in the PM section of the website.
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