WEEKLY PROGRESS MEETING MINUTES

o
CARRIER CREEK DRAIN
EATON COUNTY, MICHIGAN
group DIVISION 1

Tuesday, July 11, 2006 — 8:30 a.m. — 8:46 a.m.

Attending:

Mike Gazella, Fitzgerald Henne, Stan Wegrzyn, Delta, 323-8570 x 301

Steve Berry, MacKenzie, 517-627-4470 Nicole Cook, HFTW&B, 886-7116

Marc Plotkin, SME, 517-887-9181 Brad Armstrong, Fitzgerald Henne, 517-749-4212
1. SignlIn

2.  Construction Schedule/Progress

Michigan Avenue — Northern is scheduled to deliver pipe July 24 or 25. However, this delivery
schedule may change depending on the construction schedule at Willow Highway.

Willow Hwy. —
e MacKenzie advised that the box culvert wing walls are being completed today.

e MacKenzie advised that they anticipate removing the bypass tomorrow.

e MacKenzie advised that the storm sewer on east side will be done prior to construction on
the sanitary sewer.

e MacKenzie advised that the sanitary and water work will be constructed after the storm
sewer.

e MacKenzie advised that construction on the sanitary will be begin next week.

Box culvert wing walls — Fitzgerald Henne advised that the finish on the wing walls does

not look good.

e MacKenzie advised that construction should be completed by July 24, 2006.
e Delta advised MacKenzie that delivery of materials needs to be coordinated.
e MacKenzie advised that Willow Highway should be open by mid August.
e Manhole 1C — Fitzgerald Henne confirmed that the angle iron still needs to be placed in
structure.
3. Field Observations, Problems, and Decisions
4. Soil Erosion and Sedimentation Control

5. Staking Schedule
6.  Material Delivery Schedule/Submittals
7.  Miscellaneous

8. Questions/Comments
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All meeting minutes are up at http://www.carriercreek.com/minutes.htm or on the Project
Status Page in the PM section of the website.
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