WEEKLY PROGRESS MEETING MINUTES

o
CARRIER CREEK DRAIN
EATON COUNTY, MICHIGAN
group DIVISION IV

Tuesday, April 25, 2006 — 11:15 a.m. —11:38 a.m.

Attending:

Dave Wilcox, ECDC, 517-599-8887 Nicole Cook , Hubbard, 517-886-7116
Larry Protasiewicz, Spicer, 989-928-8013 Dave Forrest, Wetland Construction,
Mathew Hannahs, Spicer Group, 989-529-8612 Tom Bennett, Wetland Coastal,

Paul Forton, Spicer Group, 989-213-5691 Marec Plotkin, SME,

1. Sign In

2.  Construction Schedule/Progress

Construction schedule was handed out.
Contractor advised that he needs to restore the church property.

MDOT ROW —
e Should be moving equipment this evening.
e Reviewed the culvert at Mt. Hope Crossing. Contractor provided an estimate of $5,000.00,
based on time and materials, for clean up of the culvert.

Canal Road Sediment Basin —
e Contractor will begin grading spoils. Contractor advised that the soils are still too wet to
begin grading.

West of MDOT -
e Contractor will begin grading the banks between 69 and Mt. Hope Highway. Contractor
will not be grading the banks on the Southeast side.

South Branch —
e Division IV walk needs to be scheduled.

St. Regis Culvert would like to have pipe removed from yard. Wetland advised that pipe should be
able to be removed next week.

3. Field Observations, Problems, Decisions

4. Soil erosion and sedimentation control
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Staking Schedule

Material Delivery Schedule/Submittals

Miscellaneous

It was advised that Mat Hannahs will be leaving Spicer Group on or about May 5, 2006. Therefore,
Paul Forton will be assuming the resident engineer responsibilities.

Questions/Comments

All meeting minutes are up at http://www.carriercreek.com/minutes.htm or on the Project
Status Page in the PM section of the website.
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