WEEKLY PROGRESS MEETING MINUTES

-
CARRIER CREEK DRAIN
EATON COUNTY, MICHIGAN
group DIVISION VI, and DIVISION VII

Tuesday, April 18, 2006 — 1:10 p.m. — 2:20 p.m.

CARING FOR

Attending:

Dave Wilcox, ECDC, 517-599-8887 Michael Thelen, SME,

Larry Protasiewicz, Spicer, 989-928-8013 Ross Telfer, Davis, 517-322-0305
Mathew Hannahs, Spicer Group, 989-529-8612 Nicole Cook, Hubbard, 517-886-7116
Paul Forton, Spicer, Marc Plotkin, SME, 517-204-0320
Stephen Hannahs, B&D Electric, Terry Bellil, Spicer,

1. Sign In

2. Construction Schedule/Progress

e AreaF—
o Davis advised that construction should resume on Monday.

e Area E — Discussed the issue of the placement of material in the embankment detention area.
Davis advised that stage one of embankment area should be completed next week.
o Temporary access drive — Spicer advised that Davis cannot drive across the fabric in the
embankment area.
o Spicer advised that Davis can undercut and backfill the access drive area in order to
maintain access to the site. SME needs to approve backfill material. Spicer advised that
Davis would be paid for their undercut and backfill costs.
o SME instrumentation readings were reviewed.
o SME advised that they have had a conflict with inclinometer [4. SME cannot justify the
costs to replace inclinometer 14 and will therefore use measurements from 13.
o SME advised that material placement can resume within certain areas without having to
wait 30 days. Davis can place stage 2 of the fill from station 1900-1350.
o The walk through on the inlet was done yesterday.
Spicer advised that two beams on the outlet structure need to be switched.
o Davis advised that they could be ready to place fabric today south of the inlet control
structure.

o

e Electrical contractor — B&D advised that they are installing the lights under the structure. B&D
advised that they should begin work on the structure next week.

e Division VI/Walnut Grove — Davis advised that miss dig has been called and should be on site
this week. Davis will begin construction on the south end of the road and will work north.
Construction is anticipated to begin Monday. Davis advised that the pavement scheduled for
Walnut Grove has not yet been determined.
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Field Observations, Problems, Decisions

Soil Erosion and Sedimentation Control

Soil erosion and sedimentation control issues were discussed and addressed.

Staking Schedule

Area F - Spicer to stake the southeast corner and will work counter clockwise around the area.

Material Delivery Schedule/Submittals

Miscellaneous

Questions/Comments

All meeting minutes are up at http://www.carriercreek.com/minutes.htm or on the Project
Status Page in the PM section of the website.
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