WEEKLY PROGRESS MEETING MINUTES

-
CARRIER CREEK DRAIN
EATON COUNTY, MICHIGAN
group DIVISION IV

Tuesday, March 21, 2006 — 11:15 a.m. —11:40 a.m.

CARING FOR

Attending:

Dave Wilcox, ECDC, 517-599-8887 Nicole Cook , Hubbard, 517-886-7116
Larry Protasiewicz, Spicer, 989-928-8013 Dave Forrest, Wetland Construction,
Mathew Hannahs, Spicer Group, 989-529-8612 Kevin Kalmbach, Eaton County,
Vern Moore, Spicer Group, 989-213-5691 Terry Belill, Spicer Group,

1. Sign In

2.  Construction Schedule/Progress

Wetland advised that construction is on hold until the frost laws come off, because the riprap cannot
be hauled. Although, clean up and dredging activities will continue.

Wetland will create a better construction scheduled based on the removal of the frost laws on

Monday.
3. Field Observations, Problems, Decisions
4. Soil erosion and sedimentation control

Soil erosion and sedimentation control issues were discussed and have been addressed.
5. Staking Schedule
6.  Material Delivery Schedule/Submittals
Material delivery scheduled is dependant on the status of the frost laws.
7.  Miscellaneous
e MDOT permit
o Follow MDOT signage detail M2e for loading/unloading equipment on shoulder
o Confirmed that contractors can only use shoulder where no access is possible from

another location

e Straw mulch equivalent - Grass Mulch equivalent was obtained by Spicer and submitted to the
contractor.
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8. Questions/Comments

All meeting minutes are up at http://www.carriercreek.com/minutes.htm or on the Project
Status Page in the PM section of the website.
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