WEEKLY PROGRESS MEETING MINUTES

-
CARRIER CREEK DRAIN
EATON COUNTY, MICHIGAN
group DIVISION IV

Tuesday, January 10, 2006 — 10:50 a.m. —11:30 a.m.

CARING FOR

Attending:

Dave Wilcox, ECDC, 517-599-8887 Scott Tadgerson, Spicer, 989-213-5720
Mathew Hannahs, Spicer Group, 989-529-8612 Nicole Cook , Hubbard, 517-886-7116
Larry Protasiewicz, Spicer, 989-928-8013 Dave Forrest, Wetland Construction,

1. SignIn

2. Construction Schedule/Progress

Construction scheduled was handed out. Dave Forrest advised that he should be able to begin
construction on the detention basin down stream of Canal Road by January 16"

Temporary fence downstream has been installed.

Eater backup as a result of Division V was discussed. Contractor was advised that there may be
time where water levels are higher due to the Division V construction.

Discussed temporary lane closure for unloading at Mt. Hope Highway. Mat Hannahs believes
that approval should be obtained from the Road Commission.

Hubbard to contact Blair Ballou at the ECRC to attend next Tuesday’s meeting to discuss access
issues.

Spicer, Dave Wilcox and Dave Forrest will walk the area between Mt. Hope and Division V on
1/25/06 at 9:00 a.m. Spicer to stake prior to walk.

Discussed clean out of culvert in MDOT right-of-way as indicated on construction plans. Dave
Forrest will do a time in material and will bill Dave Wilcox directly.

Contractor will provide cost estimate for construction of the sedimentation basin downstream of
Canal Road at next week’s meeting.

Spicer inquired as to when Dave Forrest would be ready for pipe. Dave Forrest will contact St.
Regis to discuss this issue.

Spicer to advise Fitzgerald Henne and Mr. & Mrs. Hafner that landscaping will be beginning in
the Spring.

3. Field Observations, Problems, Decisions
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Mat Hannhas discussed coordination issues and working around Div. V Contractor.
Staking Schedule

Need to stake the easement boundary lines at Mt. Hope and Division V.

Material Delivery Schedule/Submittals

Miscellaneous

Questions/Comments

Meetings will take place at 11:15 a.m and will run until 12:00 noon.

Pay application has been processed. Bid bond has been processed and will be returned by
the end of the wee.

All meeting minutes are up at http://www.carriercreek.com/minutes.htm or on the Project
Status Page in the PM section of the website.
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