WEEKLY PROGRESS MEETING MINUTES

-
CARRIER CREEK DRAIN
EATON COUNTY, MICHIGAN
group DIVISION VI and DIVISION VII

Tuesday, December 6, 2005 — 1:00 p.m. — 2:07 p.m.

CARING FOR

Attending:

Dave Wilcox, ECDC, 517-599-8887 Greg Sherman, Davis, 517-322-0305
Mathew Hannahs, Spicer Group, 989-529-8612 Ross Telfer, Davis, 517-322-0305

Paul Forton, Spicer, 989-224-2355 Nicole Cook, Hubbard, 517-886-7116
Marc Plotkin, SME, 517-204-0320 Renee Novak-Arze, LBWL, 517-702-6099
Jacob Peterson, Spicer, 989-224-2355 John Harper, Harper Ind., 616-897-9301
1. Sign In

2. Construction Schedule/Progress

(VII) Davis advised that GM’s offer is unacceptable, unless GM can drop the requirements to
873. If not, Davis would like to be paid for their submitted downtime.

3. Field Observations, Problems, Decisions
4. Staking Schedule
5. Material Delivery Schedule/Submittals

Armortech Shop drawings — Spicer will review and return to Davis.
Gates shop drawings — Spicer will review and return to Davis.

Discussion was held on the material specification for the building structures. John from CML
advised that some of the materials are not available through CML. Mathew Hannahs will contact
Mickey at Spicer to confirm what supplier was used to selecting the materials. Greg Sherman
inquired as to whether he can submit the materials he has for approval or does he need to go
through CML. Greg Sherman will supply a “pre-submittal” of the CML materials for review.

6. Miscellaneous
(V1) Discussions were held regarding the dimension to the embedded angle for the trash screen.
Spicer Group will verify the dimension and inform Davis Construction. Davis is planning on
pouring the inlet control structure slab tomorrow. SME will have someone at the site for concrete
testing.
Discussions were held regarding the steel shop drawings. Mathew Hannahs advised that the shop

drawings need to be updated and re-submitted. Davis construction feels that the redline drawings
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are sufficient and modified plans are not necessary. Dave Wilcox advised that he doesn’t think
that is it unreasonable for Davis to resubmit the shop drawings.

Questions/Comments

FormTech driver hit a landowner’s mailbox and drove on the landowner’s property when
delivering concrete forms to Div. VI. Landowner has been in contact with FormTech regarding
insurance. Dave Wilcox advised that if arrangements have not already been made, then the
mailbox needs to be fixed today.

(VD) Greg Sherman would like to discuss the issue of temporary versus permanent sheeting at
next week’s meeting. Davis did not bid the job to include permanent sheeting. If permanent
sheeting is needed, he estimates the cost to be approximately $100,000.00 Mark Plotkin will
contact Michael Thelen and advise him to attend next Tuesday’s meeting to discuss the sheeting
issue. Prior to the meeting Michael Thelen should review the specs.

All meeting minutes are up at http://www.carriercreek.com/minutes.htm or on the Project
Status Page in the PM section of the website.
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